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Perfect Environment — The target for WAVE was to have
a unique identity for the satellite congregation, including
the local pastor, band, and support staff. In addition, they
require using the central dynamic of the main church to
unite the two environments. Critical was to install a
compelling bi-direction video link between the facilities, so
the remote participants could be fully involved with the
activities of the central church.

Solution — One of the key elements is that the South
Beach setup is installed and commissioned once per
week, early Sunday morning, and then dismantled
immediately following the services to allow the theatre to
resume its normal operations. The solution needed to be
compact, professional, and robust. WAVE Church knew
they would require high quality bandwidth, so they
contracted Cox Cable for a direct T1 link between facilities.
Originally planning for 4 x T1 to each location, WAVE was
able to reduce this to 2 x T1 by selecting HaiVision’s high
performance TASMAN H.264 MPEG-4 AVC codec -
saving about $43,000 on their broadband contract over it's
5 year term!
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“The most significant requirement for WAVE Church was to
establish a highly interactive and compelling environment
between the congregants in the satellite facility and the
pastor in the main facility,” explains Senior Pastor Steve
Kelly.
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